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Sustainable Library Publishing: Opportunities and
Challenges in Creating an Open Textbook
Publishing Program
KAREN BJORK
HEAD OF DIGITAL INITIATIVES
PORTLAND STATE UNIVERSITY LIBRARY

“…higher education shall be equally
accessible to all…”

United Nations Universal Declaration of Human Rights

Agenda
• Open Textbook facts, why are we doing this
• PDXOpen textbook Initiative – two pilot projects
• Challenges and looking to the future

About Portland State University
Public research university located in
downtown Portland, Oregon
Enrollment – Fall 2015
◦ 28,076 total
◦ 22,495 Undergraduate
◦ 5,581 Graduate

According to the National Association of College Stores, the average price
of a new textbook increased from $57 in 2007 to $65 in 2010 and to $79
in 2013. The gap between new and used book prices has increased over
time, with the latter rising from $49 to $59 over these years.
$57 to $65 is a 14% increase from 2007 to 2010.
$65 to $79 is a 21% increase from 2010 to 2013.
Overall, from $57 to $79 is a 38% increase in 6 years.
Trends in Higher Education, Average Estimated Undergraduate Budgets: 2015‐2016
http://trends.collegeboard.org/college‐pricing/figures‐tables/average‐estimated‐undergraduate‐budgets‐2015‐16

The average student can expect to pay
$1,225 ‐ $1,328
on textbooks and course materials in 2014‐15
Portland State University = $1,263

http://trends.collegeboard.org/college‐pricing/figures‐tables/average‐estimated‐undergraduate‐budgets‐2014‐15
https://www.pdx.edu/finaid/cost‐attendance‐breakdown

There is a direct relationship between textbook costs and
student success
65% do not purchase textbooks at some
point due to cost

35% take fewer courses due to textbook
cost
Source: 2012 student survey by Florida Virtual Campus
http://openoregon.org/wp‐content/uploads/2015/06/The‐direct‐relationship‐between.pdf

There is a direct relationship between textbook costs and
student success

choose not to
register for a course
due to textbook cost

regularly go
without textbooks
due to cost

have dropped a
course due to
textbook cost

have withdrawn
from a course due
to textbook cost

Source: 2012 student survey by Florida Virtual Campus
http://openoregon.org/wp‐content/uploads/2015/06/The‐direct‐relationship‐between.pdf

Courtesy of Joan Petit, PSU Library

Why Create an Open Textbook Publishing
Program?
Recasts the academic library’s longstanding mission to facilitate
research and remove barriers to information.
Dovetails nicely with emerging field of library publishing and
emphasis on Open Access

PDX Open: Reducing Student Textbook Costs
How did we get started:
The Provost’s Challenge allocated $3 million in
2013 to fund and support twenty‐four innovative
faculty‐staff activities to accelerate online learning
and the use of innovative technology in
educational delivery and to improve student
success and graduation. The Provost’s Challenge
was fully implemented in June 2015

PDXOpen
◦ Campus‐wide call for proposals
◦ Geared towards a specific field of study
◦ Preferred proposals that applied to multiple, high‐enrollment undergraduate
courses

◦ Project offered
◦ Stipend of $2,500
◦ Assistance with copyright clearance
◦ Cover design templates
◦ ISBN registration
◦ Creative Commons licensing support
◦ Print on demand services
◦ Project Manager

Outcome
www.pdx.edu/oai/provosts‐challenge‐projects‐111
Published 5 open access textbooks that are used in courses at PSU
Saved 208 students $23,805.08
Textbooks assigned CC‐BY‐NC

Impact
Heightened the visibility of PSU’s unique strengths by providing access to high
quality open educational content created by PSU faculty

o

o

Provided the library an opportunity to build a scholarly publishing infrastructure

Gained a fuller understanding of faculty author needs related to open access
textbook publishing

o

o

Strengthened the Library’s impact on teaching and learning at PSU

o

Saved Students money

Lessons Learned
Students were excited to use the books
Opportunity for Graduate Students
Authors wished for greater level of support

Lessons Learned
Workflow management and timing
Offered workshops on publishing and copyright
Difficulty balancing this project with other publishing responsibilities

Round Two
Received financial support from a Library donor, the Library, and the Intensive
English Language Program.
o Proposals had to be original content or a compilation of openly licensed
materials.
o

Each applicant was required to include the following:
◦ Open textbook details ‐ provide manuscript specifics such as a table of contents, chapter by
chapter description, and estimated length
◦ Brief description on how the project meets the proposal criteria
◦ Statement of support from department chair, associate dean, or dean
◦ List of peer‐reviewers

Call for Authors

Round Two – Library is offering
$2,500 stipend
Project Management
◦ monthly check‐ins; budget assistance
Publishing guidelines
◦ Formatting, media, style & file Requirements
Two Workshops
◦ Copyright, Fair Use and Creative Commons
◦ Self‐publishing
ISBN Registration
Print on Demand Services

Round Two – Partnership Outside the Library
Partnered with Ooligan Press, a general trade publisher affiliated with PSU and
is staffed by students pursuing master’s degrees in the Publishing Program
◦ Offered workshop to authors on self‐publishing academic work
◦ Guidance on hiring copyeditors, designers and proofreaders

Partnership continues to grow as we look at new opportunities

Round Two – Open Textbooks
Published 5 new open access textbooks – February 2016
◦ ESL academic preparation ‐ designed for level 2 (low intermediate) reading
course
◦ Beginning Japanese ‐ designed for Masters of International Management
Program
◦ Learning Korean through folktales – designed for 1st, 2nd, and 3rd‐year Korean
◦ Learning Arabic – designed to assist students transition from Modern
Standard Arabic to Colloquial Arabic
◦ Spanish literature and culture; an anthology ‐ designed for Junior‐level
Spanish

Faculty Reactions
“The funding and expert advice provided by PSU
Library's Open Textbook Initiative allowed me to
develop a peer‐edited textbook that reflects the
latest curricular developments in my discipline
without the excesses of traditional textbook
publishing: excessive scope, size, and cost. Of
particular value were the funding for peer editors and
layout, as well as the meetings with publishing and
editing experts”
Robert Sanders

Faculty Reaction
“This project allowed me to help in tailoring a book for
the very specific needs of my PSU students of Arabic.
Speaking colloquial Arabic is no easy task and this book
utilizes what PSU students know from studying Modern
Standard Arabic to speak colloquial Arabic. I can now
refer my students to the book which allows me to have
more facilitating role and gives the students a lead in
their learning process without the hurdles of cost or
lack of resources availability. “
Lina Gooma

Faculty Reaction
“The open access textbook publishing project has been
a challenge. I completely underestimated the amount
of time and energy required to produce a textbook of
substance. Just the background work alone (looking for
articles, interviewing students, getting feedback) takes
an enormous amount of time. For every hour I spend
writing, I probably spend 2‐3 hours preparing to write.
However, the experience has been incredibly rewarding
as well. The support from the Open Access team at the
library has been beneficial and made me aware of
resources that I did not know about previously.”
Emiko Konomi

Downloads

Sustainability and Future
New RFP
Viable Business Model
Expand partnerships
Tracking adoption
Tenure and promotion
Involvement of post doctoral and graduate students
Open Textbook Network / Library

“…. No matter how ugly or inconsistent they
appear to be, educational materials are high
quality if students who are assigned to use them
learn what the instructor intended them learn”
‐David Wiley, On Quality and OER, October 2013
http://opencontent.org/blog/archives/2947

Questions?
Contact: kbjork@pdx.edu

